Town of Harvard Finance Committee
Agenda
Wednesday, August 18, 2010

7:00 p.m. — Town Hall Meeting room
Approve Minutes
Public Commentary
Ayer Finance Committee meeting review. Was anyone able to attend?
Library budget changes, using raised funds to add hours of operations.

Budget format for next year, how can we add more transparency?

Building financial history for Harvard the budget has been historically balanced by more

methods than just overrides.

How to better explain the structural challenges; let’s start now planning for some book

content.
Agenda items for next meeting

Next meeting — September 1, 2010



